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Manufacturing Enhancements in Hebron, OH 

In the past 40 years, the most common theme in manufacturing has been to utilize new 
technology to increase production capacities, increase quality processes, decrease 
ergonomic strains on employees, and standardize workflows. The simple phrase of 
“work smarter, not harder” can sum up the technological efforts over the past 4 decades. 
However, by and large, from my observations, our industry has been slower to adopt 
technological change and our Door Division has been slower than our industry average.

Today, we can be very proud of the efforts over the past 1-1/2 years to change that 
standing. In Beloit, we installed the first phases of a pre-finish automation system in March 
of 2020. And just this week, we received our last piece of equipment in the first phase 
of modernizing and automating our production processes in our Hebron facility. In total, 
these improvements have been in the neighborhood of $1.8M so far.

Specifically in Hebron, we have added a CNC jamb router to eliminate the jigs and hand 
machining of jambs. We also added a CNC edge machine to eliminate the hand machining 
of multi-point locks and cutdowns. We also added a new DLR (door lite router) that is both 
a little faster and more accurate, repeatable, and easily programmable by the operator. 
The workflow used to consist of multiple lifts of the door slabs at multiple locations to 
complete work on the slab and then transport the slab to the next workstation. In all, a 
door was taken off and placed again on a transport cart three separate times before it 
reached its final location on the dock. Now, the flow is improved through a conveyor and 
three assembly lines to drastically improve the ergonomics and workflow from start to 
finish, and the door is no longer lifted at all until it is pre-hung in a frame and transported 
to the dock. This is a huge ergonomic and workflow advantage plus it allows us to hire a 
more diverse workforce due to the reduction in lifting requirements.

And I am happy to say that this is only the beginning. The support for more technology, 
more automation, and better conditions for our employee owners is very strong. Over 
the next 12-36 months, our aim is to bring our door manufacturing facilities up to 
modern standards in both manufacturing capabilities and data acquisition and analysis 
capabilities. It is a very exciting time for our company, and I am excited for our future.


